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Collaborating for student success by addressing barriers
strategically, engaging stakeholders, and documenting results
In student terms since 1983.
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Evaluators SAC, Leadership Team College
SAUSD, & Ucl Administrators from SAC, SAUSD, GSUF, SAUSD, SAC, CSUF
& UCI & UCI
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Promotores Santa Ana Unified School District, Santa Ana College, Californja Stat rgm(zjore.s
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Partnership Staff Santa Ana, CBOG&6s and Bfsin J%tog Pla
SAC, CSUF, UGl
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Site & Administrative Higher Education Special Initiatives
Middle College High School
Te a_m Centers The Saturday Academy of Law
School Site Team The Career Academy Scholars Program
& Staff HEC Counselors and Partnerghip The Saturday Academy of Math
Staff GEAR UP Santa Ana
Talent Searcblpward Bound'RIO Programs




Barfiersstocachieving college
readiness, access & success

Academic barriers
Limited English academic language
Lack of academic rigor

Financial barriers
Family obligations
Lack of knowledge of opportunities
Issues of documentation

Structural barriers
Disconnect between school, teachers and parents
Lack of coordination of college preparation programs at the school sit
Challenges associated with transferring from college to the university

Information barrier

Parent and student limited knowledge about college readiness and cc
preparation

Lack of understanding of the process for transferring from college to t
university



1. Academic Barriers

STRATEGIES:
\/ Pre-Algebra in T grade before it became a state standard

V' Rigorous AG modeled HS graduation requirements and use of data to monitor progress
and adapt instruction

VAcademic support programs: UCI ds Saturd
of Math
VMiddle College High School: AAds for ne

\/ The Career Academy Scholars Program that enables 125 SAUSD students to start
college training in 4 career areas while still enrolled in high school.

SAMPLE RESULTS
5%+ CST growth in Math & ELA proficient students in 1 year

Second year in a row for SAUSD students to gain 21 points+ in API

SAUSD has doubled the number of students completing required courses for university
admission in five years.

SAUSD has increased students placing into degpgdicable (nomemedial) English
classes by 227% and by 244% into comparable levels of college math classes at SAC

2000.



Secondary
Principals
Strategic
Planning

Retreat

October 22, 2010
sample
AGENDA

Secondary Principals Strategic Planning Retreat Partnership
October 22, 2010 N
7:30 Breakfast \ﬁé,,f
8:00 Welcome PI_RO_I\"!OTING
= Opening Reflection ERUCATION
®m Establishing the purpose of today’s retreat
8:30 Data Chat and Activities
= CST
™ Benchmarks
= CAHSEE
9:30 Non-negotiables
= Alignment of non-negotiables with SPSA, SIG, School Site
Transformational Plans, etc.
m Interactive review of non-negotiables survey
= Rubric revision
11:00 | Jigsaw Discussion
[ What is the role of the Learning Director in implementing the non-
negotiables at your school?
= What is the role of the principal, ILT, TOSA?
= What is the role of the District Office departments?
[ Next steps in monitoring the non-negotiables
= Maintaining communication within the school
12:15 Lunch
1:00 UC Irvine Math Project
= Update on teacher PD
m  Introduction of a new walkthrough tool for principals and ILT
2:00 Action Learning Lab
= Assist one another to reflect and analyze a challenge identified by
ane of the PLAS schools and identify potential solutions and
leadership actions.
3:00 Wrap-up

Santa Ana

Rigor * Relevance * Relationship
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2. Financiall Barriets

STRATEGIES .

V Be%in financial planning for college edar$tarting in middle schoa ith both parents and
students

\/ Inform students and families, as early as possible, about opportunities and resources for
undocumented students

\/ Collaboratively develop resources within and beyond the college for direct awards to
students, while maximizing federal and state aid for all eligible students

SAMPLE RESULTS:

The Santa Ana 2000 Fund is supported by individual donors from the City of Santa Ana,
SAUSD, and SAC who contribute monthly from their paychecks so students from SA can
attend college.

Santa Ana College Foundation awards more than 500 scholarships per year.The newes
initiative, the Opportunity Scholarship Fund is a partnership with our Academic Senate al
outside donors to support immigrant students working their way towards permanent
residency while attending SAC.

The Hispanic Education Endowment Fund  distributes resources from its $2 million
endowment to students annually to support college, university, and graduate programs of
study for Latino students in the region.

Bank on Santa Ana Partnership providing financial literacy and micro loans to students
in heed



3. Structurah Barriers

STRATEGIES:

\/ One stop Higher Education Centers in all Santa Ana high schools

\/ Partners work withall students to create colleggoing plans
\/ Early Decision program provides priority registration to SAC

\/ Santa Ana College Learning Communities, transfer support and mentoring programs
assist students from their initial enrollment at SAC through to university transfer.

\/ Early college experience for students still in high school
SAMPLE RESULTS:

78% of SAUSD graduates enroll in postsecondary education, up significantly over the
past five years.

SAC university transfers rose from a total of 606 in 199998 to a record high of
1791 in 200&009.

Latino student transfers rose froh09 to 716during this interval. They currently
comprise the largest group of transfer students at SAC across all ethnicities.




Transcript Evaluation Service- TES

GETTING READY FOR COLLEGE

A Transcript Evaluation Service

Dear Student: STUDENT NAME:

STURENT NAME STURENT ID:_

PLANNING

TESIPCOPE

FOR COLLEGE

This report shows your progress toward meeting minimum entrance STUDENT ID: TES 1D COPE:

requirements to California Sate University (C5U) and University of
California (UC) schools. It can help you plan what course
take during high schoaol to ur college goals. P

view

need to (URRENT $¢CHOOL YEAR: CURRENTGRAPE:

the repont carefully and talk it over with your parent or guardian. SCHOOL MAME:
This information is provided by the Transcript Bvaluation Service (TES);  pisTRICT MAME:
a collaboration among the University of California and your high

schaal. REPORT DATE:

Your Progress in Meeting College Entrance Requirements

Your College-Prep Coursetaking As of Grade 10

SUBJECT # COURSES: Q ' 1 ' 2 ' 3 ' 4 ' 5+ M = cument or complated
course
English (b) ] = remaining courses you
nead

Math (c) —EEE I = shows minimum “a-¢"

requirement

Lab Science (d) ———— = recommended additional
course

Language Other Than English (c) = The graph shows your progress

toward mesting the “a-g" require-
ments. Iil:causg [acl] ansd E?szplg.r
“a-g" courses differently, please dis-

* cuss any questions with your :cilED
advisor. Courses only count towas

the requirements if you pass them
College-Prep Elective (g) [ B | witha C o heter

History/Soclal Sclence (a)

Visual and Performing Arts (f)

Your College-Prep Grade Point Average (GPA)

00 « 10 » 20 « 30 « 40 = 50
Your GPA (3.60 3

e

Your GPA s for the “a-g” courses
you have completed as of the repon
date. C5U and UC admissions deci-
sions are also based upon SATVACT
scores as well as other factors, but

csu uc the benchmarks of 2.0 (CSU) and 3.0
Minimum  Minimum {UC) must be achieved in order 1o be
2,00 3.0 eligible for admissions consideration.

GPA for "a-g" courses

Your Coursetaking Progress

Total Courses Courses
Courses completed | Current | Neededin
Required Courses In | Grades
SUBJECT for CSUNC | Report Date | Grade 10 11-12
English (&) 4 200 0.00 2,00
Mathid 3 3.00 0.00 0.00
Lab Sciance (d} 2 2.50 0.00 0.00
Language Orther
Than English e} 2 200 0.00 L
Historyrsocial
Scence {a) 2 200 .00 L
Visual and
Performing Arts if) 1 1.50 0.00 L
Collega-Prep
Elective (g} 1 0.50 0.00 0.50
TOTAL 15 14.50 0.00 250

One (1) course stands for one full-year coursa or two half-year
courses. *The college-prep elective requirement can be satisfied by
axtra “a-" courses,

Your Coursetaking Plans
Write In thie names of the remalning courses
wou need and when you plan o take them.

SWBJECT Grade 11 Grade 12
Englich (5)
math (c)

Lab Sclence (d)

Language Other
Than English (=)

History/Soclal
Sclence (3}

isual and
Performing Arts {f)

College-Prap
Elective fg)

Remember, not all of the courses offered by your school satisfy the CSL and
UC entrance requirements. You can find a list of approved courses for your school

Where to Find More Information

3 For more information on CSU and LUC
admissions mguirements and recommen-
i

dations, visit ww

WWWINiY fomia 5/,
T findd out more about the mary other
- California collepes, induding both public and

private & well as -year and 4-year colleges, vi
Tor explore the Caliiomia C ) __ J
10 check the specific admissions requirements for the schoals that interest you.

What You Can Do Next

As a 10th-grader, you are meeting grade-level :
benchmarks if you take 7 out nfn#uc 15 “ag"
courses by the end of the 10th e and pass

o

these courses with a € grade or . Students

who don't meet the grade 10 benchmarks should still have time o fulfill
the necessary requirements in grades 11 and 12. Be sure to plan care-
fully!

Remember, the criteria shown here represent minimum entrance require-
ments. Both the CSU and UC systems recommend additional courses.
Moreover, students who apply to the most competitive schools ofien
exceed both the minimum and recommended coursework and GPA
requirements. Most 4-year colleges also require standardized tests for

The above minimum course and GPA requirements apply to most 4-year colleges, including CSU and UC. Completing these courses is
also good general preparation for 2-year colleges. Plan to check on the specific entrance requirements at the schools that interest you.
Remember, your high school's graduation requirements may differ from these college entrance requirements.

€ UC Regents

Paying for College

' Financial aid for college is available for those

who qualify. Eligibility is besed on your

family’s income. For peneral information

about financing your college education visit
loses edufi ey

Cirants. *Cash for College” programes,
B0 b grants.org of visit the
California Student Aid Commission site at

.03 80V,

admission. Visit the CSU and UC web sites listed 2t left for their test
requirements.

Fulfilling the CSUAIC coursetaking and CPA requirements shown here
will not guaraniee you are accepeed at these institutions. To help your
chances of geting into and succeeding in college, admissions officers
recommend that you:

Take challenging courses to expand your
knowledge and your mind.

Take more than the minimum number or courses.
Aim for A's and B in all your classes.
Develop pood sudy skills.

Join clubs, play sports, and voluntees.

N, Ta check the accuracy of these results, Check www.ucop edu/doorways for Discuss any concerns with your school
review your enclosed transeript, your schoals approved courses, guidance counselor or college adviser,




