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SAC, CSUF, UCI  

 

Achieving 

College 
 

SAUSD, SAC, CSUF 

&  UCI  



Barriers to achieving college 

readiness, access & success 

1. Academic barriers 

ČLimited English academic language 

ČLack of academic rigor 

2. Financial barriers 

ČFamily obligations 

ČLack of knowledge of opportunities 

ČIssues of documentation 

3. Structural barriers 

ČDisconnect between school, teachers and parents 

ČLack of coordination of college preparation programs at the school site 

ČChallenges associated with transferring from college to the university 

4. Information barrier  

ČParent and student limited knowledge about college readiness and college 
preparation 

ČLack of understanding of the process for transferring from college to the 
university 

 

 



1. Academic Barriers  

STRATEGIES:   

VPre-Algebra in 7th grade before it became a state standard 

VRigorous A-G modeled HS graduation requirements and use of data to monitor progress 
and adapt instruction  

VAcademic support programs: UCIõs Saturday Academy of Law and the Santa Ana Academy 
of Math  

VMiddle College High School: AAõs for nearly 50% of 2010 graduates  

VThe Career Academy Scholars Program that enables 125  SAUSD students to start 
college training in 4 career areas while still enrolled in high school. 
 

SAMPLE RESULTS   

Î  5%+ CST growth in Math & ELA proficient students in 1 year 

ÎSecond year in a row for SAUSD students to gain 21 points+ in API 

ÎSAUSD has doubled the number of students completing required courses for university 
admission in five years. 

ÎSAUSD has increased students placing into degree-applicable (non-remedial) English 
classes by 227% and by 244% into comparable levels of college math classes at SAC since 
2000.  

 

 



Secondary 
Principals 
Strategic 
Planning 
Retreat  

 
 
 

October 22, 2010  
sample  

AGENDA 



2. Financial Barriers  
STRATEGIES : 

VBegin financial planning for college early ð starting in middle school ð with both parents and 
students 

VInform students and families, as early as possible, about opportunities and resources for 
undocumented students 

VCollaboratively develop resources within and beyond the college for direct awards to 
students, while maximizing federal and state aid for all eligible students 

  

SAMPLE RESULTS : 

ÎThe Santa Ana 2000 Fund is supported by individual donors from the City of Santa Ana, 
SAUSD, and SAC who contribute monthly from their paychecks so students from SA can 
attend college.  

ÎSanta Ana College Foundation  awards more than 500 scholarships per year. The newest 
initiative, the Opportunity Scholarship Fund is a partnership with our Academic Senate and 
outside donors to support immigrant students working their way towards permanent 
residency while attending SAC.  

ÎThe Hispanic Education Endowment Fund distributes resources from its $2 million 
endowment to students annually to support college, university, and graduate programs of 
study for Latino students in the region.  

ÎBank on Santa Ana Partnership providing financial literacy and micro loans to students 
in need 

 

 



3. Structural Barriers  
 

STRATEGIES :  

VOne stop Higher Education Centers in all Santa Ana high schools 

VPartners work with all students to create college-going plans 

VEarly Decision program provides priority registration to SAC 

VSanta Ana College Learning Communities, transfer support and mentoring programs 
assist students from their initial enrollment at SAC through to university transfer. 

VEarly college experience for students still in high school 
  

SAMPLE RESULTS :  

Î78% of SAUSD graduates enroll in postsecondary education, up significantly over the 
past five years.  

ÎSAC university transfers rose from a total of 606 in 1997-1998 to a record high of 
1791 in 2008-2009. 

ÎLatino student transfers rose from 109 to 716 during this interval. They currently 
comprise the largest group of transfer students at SAC across all ethnicities. 

 



Transcript Evaluation Service - TES 



Special Middle College  

High School @ SAC  
  

·10th -12th graders can take up to 11.5 units a semester provided 
they maintain a 2.0 high school GPA (each one has a college 
educational plan). 

 

·The Master Schedule is built around college classes  
 

·Academic support classes are offered at MCHS, including daily 
lunch and after school tutoring 

 

·10th graders are required to attend CAHSEE prep classes after 
school and Saturdays in February. 

·81% of students completed admission requirements for four year 
colleges/universities (64% apply, 57% admitted) 

 
 



The Career Academy Scholars 
Program 

(Digital Media, Welding,  
International Business, Auto/Diesel)  



 

The Career Academy Scholars 

Program (CASP) Model  

Phase I  
For the 1 st  

College Class  

Phase II  
For the 2nd 

College Class  

Phase III  
For the 3rd 

College Class  

Phase IV  
HS Graduation  

Dedicated Support  
Student is 

concurrently in high 
school 

Continued 
Support  

Student continues to 
be enrolled in high 

school 

Immersion  
Student continues to 
be enrolled in high 

school 

College 
Matriculation   

Enrollment achieved 

} Registration support 

} Sheltered class 

} Program counselor 

} Textbook support 

} Limited bus passes  

} Registration support 

} Sheltered class 

} Program counselor 

} Textbook support 

} Registration support 

} Open class 

} Program counselor 

} Textbook support if 
possible 

} Registration support 

} Open class 

} Program counselor 

} Textbook support via 
financial aid 



Prof ile of CASP Students :   
By Grade Level, School, and Gender 

Male  Female 

57 56 

Grades Earned: Cohort II 

COURSE A B C D F 

Students 

Who 

Received A 

Letter Grade 

Students 

Enrolled 

Beginning of 

Fall ó10 

Completion 

Rate 

ART 195 18 1 4 0 4 27 28 96.43% 

AUTO 003 7 7 10 0 0 24 27 88.89% 

BUSINESS 

125 
3 9 6 4 7 29 32 90.63% 

WELDING 

008 
9 12 3 0 0 24 27 85.70% 

TOTAL BY 

GRADE 
37 29 23 4 11 104 114 91.23% 

STUDENT 

PERSISTENCE 

Cohort I  

CASP SAC 

85.19% 78.26% 



The Career Academy Scholars Program:  
Professional Development and Family Celebrations 

.   

 

Andrew J. O'Melia 


